
August 2024 Board of Trustees Meeting Packet 
FPBUU Zoom #1 Meeting Link: 

https://us02web.zoom.us/j/649089576?pwd=MFprL0lMWGZWenN2RUc1eDhDcGFNdz09 

Meeting ID: 649 089 576  Passcode: fpbuu 

One tap mobile   +13017158592,,649089576# 

 

 

Covenant of First Parish Brewster UU Board of Trustees 

“Entrusted by the congregation, we recognize that ours is a sacred duty and we will 
bring our highest selves to all work on their behalf.  We promise to arrive on time, 
come prepared, speak gently and respectfully with each other, and allow everyone 
time to speak.  We will operate by majority vote, trying whenever possible to work 

toward consensus and support a decision once it has been made. 

We pledge to use one-on-one communication to express concerns or resolve conflicts 
with each other.   When communicating with the congregation and community at 

large, the Board speaks with one voice.  Our primary commitment is to the long-range 
health of First Parish Brewster Unitarian Universalist congregation.” 

 

Table of Contents: 

Meeting Agenda  

July Minutes (will be sent out separately) 

President’s Report 

Minister’s Report 

Administration and Finance Director’s Report 

Treasurer’s Report 

June Financial Summary Report 

https://us02web.zoom.us/j/649089576?pwd=MFprL0lMWGZWenN2RUc1eDhDcGFNdz09


     

             1.  Call to Order - Chalice Lighting - Spiritual Check-In 

                                                              2.   Visitor Comments   10 minutes* 

                      3.  Review and Comment on New Covenant DRAFT     15 minutes            
                                                                        Are we ready to consent? 
 
           4.  Consent Agenda Approval - 5 minutes 

• Minutes of July Board Meeting 
• President’s Report 
• Approval of Facilities Manager Position 
• Minister’s Report 
• Administration & Finance Director’s Report 

                                                             5.  Report from Personnel Committee-  Ken Hill       30 minutes 
 Updates to Personnel Manual  
              Committee Members:  Kenton Hill, Daniel Beltran, Chuck Ross 
              Questions and Discussion 

 
           6. Committees   5 minutes 

• Vote to approve Karen Witting and John Kielb to the Capital Campaign 
Committee. 

       Resolution of Board vs. Standing Committees and new liaison assignments 
        to be moved to September meeting. 
 
      7.  Ministerial Housing Options    15 minutes    Kris Yerby 
       Kris will provide an additional proposal to the Housing Proposals we heard at  
       the July meeting.  We will consider all housing information over the fall months.        

 
                    8.  Executive Session - Legal Update w/ Reverend Kaaren.    30 mins 

                   9.   Any New Business?   -   10 minutes 

                  10.   Check Out 

 

First Parish Brewster Board of Trustees 
AGENDA 

August 20, 2024 
4:00 – 6:00 -ish 
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BOARD OF TRUSTEES    Meeting MINUTES 
July 16, 2024 

PRESENT: Gail Webb (Board President), Jim Lieb (Past President), Leslie Rennie-Hill 
(President-Elect and Acting Clerk), Karen Witting (Treasurer), Janet Treanor, Ed Klein, Rob 
MacIver, Nikia Popow, Kevin Lowey  

1. Call to Order by Gail and Welcome to All at 4:10 pm   

• Opening Welcome to New and Returning Board members  
• Check-In - Best tip for enjoying summer on Cape Cod as a UU.  

2. Reading of BOT Covenant and emphasis as to our commitments to how we work together led by Gail. 
Request for reactions to the Dan Hotchkiss article, “Lay and Clergy Partnerships.” Consensus that the 
article seems especially relevant now to the BOT and the Search Committee. Appreciations expressed 
for a collaborative not CEO model, transparency, firmness without rigidity, need for clear roles and 
responsibilities going forward, and effective on-going communications. Desire for BOT and Search 
Committee to confer before vision is finalized and Congregational Record shared with any candidate. 

 3. No Visitors present. Explanation of future meeting room set up with Zoom access, tables in a U-shape for 
Board, and chairs for Visitors in an outer row location against the walls. Note that visitors are always welcome. 
With prior notice to Gail, they can speak briefly. If offering a presentation, visitors will be allotted more time during 
the meeting as is needed.  

4. President's Report - Announcements and Updates - Gail  

A. Board Retreat Aug 9th 6:30-9 pm and Aug 10th 10 am-3 pm. Will also need BOT meeting Aug 
20th 4-6 pm. BOT Group Photo will be taken during the retreat. 

B. Brainstorm DRAFT of a '24-'25 Board Covenant – Tabled for next meeting. 

C. Gail reported that she has been meeting with our Past BOT President over the last few weeks. 
Also collaborating with Hillary Allen from UUA to gain advice and information for BOT use as 
leaders. Working with UUA to support the formation of a “sibling church group” to share 
common leadership/decision-making issues. Selection of churches for the group based on GEO 
Index of churches with similar demographics, size, budget, etc. as well as Personnel Committee 
areas. Suggested “sibling group” members are: First Parish, Weston MA; UU Society East, 
Manchester CT; Unit Society of New Haven CT; North Parish, North Andover MA; UUAC First 
Parish, Sherborn MA; First Parish, Stow & Acton MA. 

D. Gail will continue to be BOT liaison to Personnel Committee. Still looking for one additional 
member for that committee. Discussion of need to have closer connections between BOT and 
the Personnel Committee. 

E. Discussion of Kingston Church Issue and ways to support their rebuilding. Due to low 
attendance on 7/14, Split Plate funds were lower than expected. BOT agreed to explore other 
ways to support Kingston if needed going forward. 
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5. Past President's Updates - Jim  

A. Article 2 Results – 31 congregants responded to the FPB survey. 30 for and one against. Article 
Passed at UU General Assembly. 

 

B.  The Capital Campaign Committee will have a clarified charge to be completed at the August 
BOT meeting and hopefully increase the number of members on that committee. Howard Hayes 
presented a contract to FPB from John O’Reilly, P.E., P.L.S. to cover wetlands work associated 
with the study of “Conservancy Soils” on the FPB property south of 6A.  Jim made a motion as 
follows: 

RESOLVED that $7500 allocated for conservation soils study also be used for a wetlands study. 
Rob seconded. Vote – Unanimous approval. 

C. Discussion of status of fund raising for Ministerial Housing and recognition that it will be a 
discussion topic at the BOT Retreat. Questions arose as to whether to offer options to a new 
minister or make a church decision ahead of time.  

5. Treasurer's Report  

A. Karen noted that the 501c3 application is about 80% completed. We expect to submit the 
application by mid-August. The application has involved considerable extra effort by Karen, 
Karena and others in the office. 

B. The May Financial Summary Report indicates we are on track to meet projections as they 
were presented with the Budget. Once the June numbers are reconciled, Karen will be building 
the fiscal year end reports and present them at the August BOT meeting. 

C. $1718.75 currently remains in the Split Plate account. Consensus that the decision about 
these funds will be made in August and/or September with specific input from the Social Justice 
Committee as well as others. In addition, a motion regarding money in the Special Funds 
Account was made by Karen as follows: 

RESOLVED that allocation of all unaffiliated money held in the Special Funds Account (like 
interest) be allotted to the HEED Fund (money used to support congregants in need and is under 
the minister’s discretion). Second Jim. Unanimous approval. 

6. Consent Agenda 

Report from Administration and Finance Director; Financial Report; Position Descriptions for 
Facilities Manager and Custodian, June BOT Minutes. Kevin made a motion and Janet seconded 
that Consent Agenda be accepted. Unanimous vote to approve. 
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7.Board Committees and All Church Committees - Gail - Discussions involving the following: 

• Need to clarify categories/ purposes of each Board and All Church Committee  
• Plan to prepare DRAFTS of Board Committee charges for August mtgs. Board Committees are: 

Disability, Justice, and Inclusion; Capital Campaign; Finance; Parsonage (Minister Housing 
Taskforce); Personnel; Policy; Strategic Planning; and Stewardship.  

• Plan to clarify role of Board liaisons to Board Committees  
• Agreement among BOT members that all committees should have an updated charge and liaison 

managed by the BOT and that the role of liaison needs to be discussed to ensure clear 
communication between the BOT and Committees. 

• Additional Discussion about needs for both policies and procedures and use of the RACI model 
(delineating who is responsible, accountable, consult, inform) 

8. Closing:  Meeting ended about 6:15 pm. 

Respectfully Submitted, Leslie Rennie-Hill 

 



President’s Report -  AUGUST  2024 

 

1. During the Spring of 2024, the FPB Board of Trustees voted to spend between $6500 - $7500 for 
a  wetlands study and soil testing of the property owned by the church at 40 Cottonwood Drive 
where the solar panels are located.  The project will include flagging of property boundaries and 
wetland areas on the church-owned property.  A Site Sketch Plan will be provided showing areas 
available for development.   In addition, soil samples will be taken and a report to us will be 
provided outlining the results of the sampling and sieve testing (to determine the ‘Percent Finer’ 
of Soil Types). 

 

Motion Passed via Email Vote to Hire New Facilities Manager 

An email vote was taken on August 13, 2024 at the request of the Administration and Finance Director to 
approve the hiring of Dave Caolo as the new Facilities Manager.  The Board voted unanimously to accept 
the recommendation of the hiring committee, Karena Stroh, Judy Fenner, Daniel Beltran and Rog Smith. 

 

 

 

 

 

 

 

 

 

 



Rev. Kaaren Anderson 
Board Report 
August 2024 
 
Staff 
 
Much of this month is around scheduling and future work, as Directors are both tied up with SNO UU 
and study leaves. We have a Directors Retreat Scheduled for September 25th in the morning and a Staff 
Retreat Scheduled for the afternoon. I attended some of the Board Retreat earlier in the month. I’m 
working with Daniel Beltran from personnel to create a new Goal/Objective planning model. Once that is 
complete, Daniel train Directors around how to use the model for better supervision and support of our 
own supervise’s. 
 
Meetings and Planning  
 
This month I am meeting with a small group to finalize the mission work, the Search Committee in early 
September, the presidents to finalize the board calendar, the Environmental Task force around their plans 
for the year, and SJ Leadership to map out new way of organizing for the better congregational 
participation, input and impact. Have already met with Reproductive Rights group around planning for 
the year.  
 
I have to RE-DO the tree in Fellowship Hall this month, as the Fire Department has declared it’s a fire 
hazard, so Roger Smith, Laura Gill and I will take it all down, (sigh) and build one out of aluminum.  
Grateful to these two for helping me with this. 
  
 
Respectfully submitted,   
Rev. Kaaren Anderson  
8/15/2024 



Report from Administration and Finance Director – August 2024 

Financial Highlights & Pledges (see the Treasurer’s report for more info) 

● FY24-25, we have received, as of 8/15/2024, 172 pledge units for a total of $487,304. 

● Karen Witting and I are making our way through the financial portion of the 501c3 application. We 
will be meeting with Finn Allen next week to review all that we have put together. We have made a 
lot of great progress, which makes me hopeful that it will be completed and ready for submission by 
September. 

● FY24 financial reports are nearly finalized. I am reviewing this year’s payroll transactions to make 
sure they are all applied correctly, and I expect that to be done by next week. 

Property Management  

● I am very pleased that we have hired Dave Caolo as our new Facilities Manager. He is really excited 
about taking on this new position. Please congratulate him next time you see him around campus. 
Special thanks to the other members of the Hiring Team, Judy Fenner, Daniel Beltran, and Rog Smith! 
The whole process from early conversations with Rev. Kaaren about how to right size my position to 
reviewing the job descriptions for the new positions with Building Maintenance Committee to 
preparing and interviewing with the Hiring Team was packed full of really good information that can 
be used as we move forward establishing new systems to promote clear communication around 
building oversight and usage. I will be working with Dave to help him pull together a hiring team for 
the Custodian position. 

Administry 

● I will be sending out letters to the following people regarding their membership status:  
Ross Berry, Glenn Greenough and Maureen Murphy. These members have not met the pledging 
requirements per FPBUU bylaws. The letters remind them of this requirement and explain that 
unless we hear from them, we will change their membership status to “no longer attends”. I also 
make sure to tell them that they are always welcome at First Parish whether as a member, friend or 
visitor.  This is done each year at this time to maintain an accurate membership list. 

● The online Board Notebook page has been updated. (https://fpbuu.org/about-us/governance/board-
of-trustees/board-notebook/). Shelma is working on website updates, which includes the governance 
pages being moved. The search function is always a good way to find a page that you are looking for 
and at the bottom of each page is a link (at least for now) to the governance pages. 

● I will be facilitating an All Committees meeting Sunday, September 29th 11:30am-1pm. This will be an 
opportunity to make sure church leadership and all our groups have the essential information as we 
start the church year together. It is important that we have at least one representative from each 
group to make the most of our time together. More details will be going out via the weekly Angle and 
direct emails to committee chairs. 

● We have scheduled our annual staff retreat for September 25th, and I am excited to work with Rev 

Kaaren and the other directors to make this a teambuilding and fun time for our whole staff. Teams 
that laugh together stay together. 

● I continue to meet regularly with the 4 staff members that I supervisor as well as support the rest of 
the staff as needed. 

Sustainability, Professional Development and Serving the Larger Community 

● I will be on vacation August 26-29. This is my annual meditation retreat on Star Island, and I am so 
grateful to be able to take this time to nourish my spirit. If there are any urgent questions or 
concerns that cannot wait until I return on September 3rd, please reach out to the office at 
cove@firstparishbrewster.org or 508-896-5577 Monday-Thursday 9am-12pm. 

 

Kind regards, Karena Stroh, Administration and Finance Director 

https://fpbuu.org/about-us/governance/board-of-trustees/board-notebook/
https://fpbuu.org/about-us/governance/board-of-trustees/board-notebook/
mailto:cove@firstparishbrewster.org


































Treasurer’s Report 
A) June 2024 YE Financial Report 

The 2023-2024 Year End Financial Summary report follows. The numbers are near final and will be 
final by September when the Finance Committee will build a full Year End report for distribution to 
the congregation. This report differs from the one we reviewed earlier this month as follows a) 
Included in the Sustainability Fund table is an estimated amount for the funds to balance the budget  
b) Addition of a prior year comparison chart. 

B) Split Plate Excess Funds 

As explained in Karena’s July Board Report, we have $1,718.75 of excess split plate funds to be 
distributed, which were accumulated during the years of the pandemic. At the July Board Meeting we 
agreed to review this situation with the Minister and Social Justice Committee and be ready at the 
August meeting to make a decision regarding where to send this money. 

C) Planning for Financial Review 

We are preparing to do our biennial Financial Review. The purpose of this review is to have an 
independent review of our finances. Our last review was done by Boardwalk, who also supported our 
transition to Quickbooks online.  So, we feel a different organization would be best to do the review 
this year.  We are looking for recommendations now, planning to select the organization in 
September and begin the review in October. Please let me know if you have any suggestions for an 
organization to do the review. 

D) 501c3 

The financials for the 501c3 application are coming together. The last few numbers are being 
calculated and the itemized lists are being built, a very time-consuming process. The team, consisting 
of Karena, Karen and Finn, are meeting 8/21 to identify any further tasks and plan for submission. 



Financial Reports June 2024 DRAFT
Reconciled
Submitted by Karena Stroh, Admin & Finance Director
Table of Contents
P&L Budget vs. Actual Summary

 % of budget should typically be at 100%

Points of Interest
Total Income is at 101% of budget

Total Pledge Payments received 93% of budget

Total Expenses are at 100% of budget

Split Plate Donations total $24,783 to 53 different organizations July 2023- June 2024

Capital Expense Fund
Actual 

Expenditure
Board 

Approved
Remaining Status

Balance 7/1/2023 15,199.29 15,199.29

Steeple (Endowment YE2023) -2,057.42 -2,057.42 0 Complete
-3,000.00 -3,000.00 0 Complete
-4,245.00 -4,391.87 -146.87 Complete

-457.5 -457.5 0 Complete
-1,146.00 -1,146.00 0 Complete

Balance 6/30/2024 4,293.37 4,146.50 -146.87

Sustainability Fund
Actual 

Expenditure
Board 

Approved

Balance 7/1/2023 129,596.70 129,596.70
Unexpected elevator repair -4,995.00 -4,995.00
Additional Fridge in WH -500.00 -500.00
Donation received 845.00 845.00
Funds to Balance the Budget -52,373.00 -58,000.00 Estimated
Balance 6/30/2024 72,573.70 66,946.70

Sanctuary Carpet repair

Offertory is at 122% of budget
Thrift Store Income is at 120% of budget

Pew Change (Endowment YE2023)
BMC Special Projects (Endowment 
YE2023)
Deposit for PH door repair



DRAFT

Actual Budget Remaining % of Budget

Revenue

   Fundraising 43,696  37,500  -6,196  116.52%

   Investment, Interest, Misc 12,517  7,550  -4,967  165.78%

   Offertory 24,321  20,000  -4,321  121.61%

   Pledges 408,891  438,013  29,122  93.35%

   Rental 6,088  8,000  1,913  76.09%

   Thrift Store Income 122,201  102,000  -20,201  119.81%

Total Revenue $         617,714  $    613,063  -$          4,651  100.76%

Gross Profit $         617,714  $    613,063  -$          4,651  100.76%

Expenditures

   Administrative 17,458  19,200  1,742  90.93%

   BldgGrounds 93,956  88,827  -5,129  105.77%

   Committees 3,594  4,260  666  84.37%

   Lifespan Religious Education 5,323  6,150  827  86.55%

   Mortgage Loan Payments 7,387  7,200  -187  102.60%

   Music 5,120  5,600  480  91.43%

   Staff 524,053  524,273  220  99.96%

   UUA/NER Dues 10,000  10,000  0  100.00%

   Worship 3,194  5,500  2,306  58.07%

Total Expenditures $         670,087  $    671,010  $              923  99.86%

Net Operating Revenue -$          52,373  -$     57,947  -$          5,574  90.38%

Net Revenue -$          52,373  -$     57,947  -$          5,574  90.38%

Total

Thursday, Aug 01, 2024 05:41:05 AM GMT-7 - Accrual Basis

First Parish Brewster UU
P&L Actual vs Budget FY24 Summary Report

July 2023 - June 2024



DRAFT
Jul - Jun 

24
Jul - Jun 

23 $ Change % Change

Revenue

   Fundraising 43,696  22,439  -21,257  194.73%

   Investment, Interest, Misc 12,517  8,385  -4,132  149.27%

   Offertory 24,321  18,113  -6,208  134.27%

   Pledges 408,891  339,833  -69,058  120.32%

   Rental 6,088  5,942  -146  102.45%

   Thrift Store Income 122,201  112,895  -9,306  108.24%

Total Revenue $    617,714  $    507,608  -$      110,106  121.69%

Gross Profit $    617,714  $    507,608  -$      110,106  121.69%

Expenditures

   Administrative 17,458  17,802  343  98.07%

   BldgGrounds 93,956  84,311  -9,645  111.44%

   Committees 3,594  2,554  -1,040  140.72%

   Lifespan Religious Education 5,323  5,317  -6  100.12%

   Mortgage Loan Payments 7,387  7,387  0  100.00%

   Music 5,120  4,819  -301  106.24%

   Staff 524,053  419,639  -104,415  124.88%

   UUA/NER Dues 10,000  18,000  8,000  55.56%

   Worship 3,194  5,428  2,234  58.84%

Total Expenditures $    670,087  $    565,257  -$      104,830  118.55%

Net Operating Revenue -$     52,373  -$     57,649  -$          5,276  90.85%

Net Revenue -$     52,373  -$     57,649  -$          5,276  90.85%

First Parish Brewster UU
P&L Prior Year Comparison Summary Report

July 2023 - June 2024

Thursday, Aug 01, 2024 05:41:05 AM GMT-7 - Accrual Basis
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