
August 2025 Board of Trustees Meeting Packet 

Zoom #1 

https://us02web.zoom.us/j/87973310409?pwd=.17AQdOA8MA5jH7w9Biq1Ebt4arZZ7mO 

Meeting ID: 879 7331 0409 

Passcode: fpbuu 

+16468769923,,87973310409#,,,,*167552#

Covenant of the First Parish Brewster Board of Trustees 

Entrusted by the congregation of First Parish Brewster, we recognize that ours is a sacred duty, 
and we will bring our highest selves to work on their behalf. Each of us commits to: 

1. Applying professional best practices to our work as Board members.
2. Be willing to do things differently and experience discomfort in the process.
3. Develop an awareness of our own biases and prejudices. Be self-reflective.
4. Strive to create healthy partnerships; effectiveness to be measured by positive impact on

FPB systems.
5. Be curious and listen to understand others.
6. Respect our collective wisdom.
7. When we disagree, we will remain committed to the mission, work hard to realize it, and

speak with one voice once a vote has been taken and a decision made.
8. When lost trust is experienced, we will use this Covenant to guide an intentional effort to

repair trust, including whatever amends or actions are appropriate.

Our primary commitment is to the long-range health of First Parish Brewster Unitarian 
Universalist Congregation. 
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We cultivate liberating love by: 
Living with mindful intention, 

Acting with kindness, 
Serving needs greater than our own 
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August 19, 2025 FPB Board Meeting Agenda 
 
 
Welcome Julia and Scot to their first FPB BoT meeting.   
 
Light Chalice – Words by Julia/Scot? 
 
Check in – Please try to keep to 1 minute per person   
Share anything you feel moved to, bearing in mind that it’s a good time to consider, and possibly 
share about, what you are carrying that might help (happiness, optimism, high energy, etc.) or 
hurt (anxiety, frustration, fatigue, etc.) your contribution to our meeting. 
 
Member Visitors Welcomed and heard 
 
Scot and Julia to briefly share what they see as their role in BoT meetings. 
 
Update on RRT member recruitment effort 
 
Update on search for new DCYM (Possibly in Exec. Session) 
 
Update by Paula (and possibly ministers) on Ministerial Transition Team (MTT) efforts, including 
seeking suggestions for other actions the MTT might initiate  
 
Short discussion on having a Community Event after the service on Sunday, Oct. 12 in 
recognition of 325 years as a church community whose best years are still ahead.  
 
Personnel Related Executive Session (with Ministers included) 
Discuss Minister Transition in some detail 
End Exec Session 
 
Update by Scott on collection of BoT members’ requests re how their fellow BoT members can 
support them during this FY.  Also request that everyone include communication preferences – 
phone, text, email, zoom, etc.   
 
Financial Update by Treasurer   
 
Approval of Topper Roth's nomination of Christine (Chris) Jenkins to become a member of the 
Policy Committee  



 
Request to approve new members of the Personnel Committee. Neil Bartholomew and Nancy 
Benben, who have agreed to join Chuck Ross and Daniel Beltran on the Personnel Committee. 
The committee has been operating with only two members, both of whose terms are up.  We 
also need to approve of Chuck and Daniel staying on another year to help onboarding. 
     
Update on current efforts to gather info to help us decide what actions we might take in 
response to the investigation of Kaaren and her subsequent resignation.  
 
Set timeline for coming for decision(s) on what we will do with the info we have gathered 
pertaining to Kaaren’s investigation and resignation 
 
 



First Parish Brewster UU Board of Trustees Meeting Minutes 
 July 15, 2025     3-6:00 p.m. In-person


Present:  Scott McLane (Board President), Gail Webb (Past President), Paula 
Lieb, (President-elect), Karen Witting (Treasurer), Niki Popow (Clerk), Ed Klein, 
Rob MacIver, Jeff Talmadge, Janet Treanor (Members-at-Large), Kevin Lowey, 
past Board member


Staff/Visitors Present: None


1. Call to order, Check in— The meeting was called to order at 3:00 p.m. The
Board moved into Executive Session to discuss personnel and legal matters.

2. The Board ended the Executive session and moved into the regular meeting
at 4:15 p.m.

3. Old Business
a. RESOLVED, that the expenditure of $918, to be taken from the

Sustainability Fund, for Rev. Kaaren’s goodbye celebration, is hereby 
approved. 
The motion was unanimously approved.  

b. The following resolution was adopted by email vote on June 25, 2025.
 RESOLVED, that there is hereby established a new Special Fund named 
the Endowment Suspense Fund which is managed by the Endowment 
Board.  Funds may be transferred to and disbursed from this Fund under 
the following conditions: 

1) funds which have been allocated to projects approved by the
Endowment Board and Board of Trustees during a fiscal year but which 
projects have not been fully paid for by the end of that fiscal year, and 
therefore require disbursal of funds following the end of the fiscal year, 
may be transferred to the Endowment Suspense Fund and then disbursed 
from that Fund when payment is due, with any amounts not ultimately 
needed for the project for which they are designated used only in 
accordance with clause 2 below; and



2) funds the Endowment Board is allowed to expend during a fiscal 
year under the 5% maximum withdrawal stipulation in FPB's By-Laws, and 
which the Endowment Board has determined to expend but for which a 
project has not been designated, may be  transferred to the Endowment 
Suspense Fund during that fiscal year and then disbursed from that Fund 
in the following fiscal year upon approval of a project in that following 
fiscal year by the Endowment Board and the Board of Trustees.

4. New Business

    a.  Deb Selkow, who was hired as the Interim CYM director through June, will 
continue in this role (without pay) until a new director is hired.

    b.  The following motion was passed unanimously.

RESOLVED, that Pat Stover be appointed as a member of the Strategic 
Planning Committee. 
    c.  Approval of Endowment Board’s distributions

 (1) RESOLVED, that the Endowment Board’s funding of $800-$960 for 
mildew cleaning of Winslow, to be taken from the Endowment Suspense 
Fund, is hereby approved. 
The motion was unanimously approved.  
(2) RESOLVED, that the Endowment Board’s funding of $1,037.40 for the 
new phone system, to be taken from the Endowment Suspense Fund, is 
hereby approved. 
The motion was unanimously approved.  
    d.  Treasurer’s Report 
Karen notes that the end of the year financial report is almost done.  The 
preliminary report shows that rather than $30,000 from Sustainability to balance 
the budget, we will need only approximately $500.  It will be necessary to update 
the Board members with the Office of the Secretary of the Commonwealth. Scott, 
Karen and Niki, who are authorized as signers on our accounts, will be asked to 
go to Cape Cod 5 to update the signatures.  Gail recommended that we review 
our insurance coverage and payments with Church Mutual. 
     e.  Based on her work in the office over the last several months, Karen made 
recommendations for new policies. The Board voted unanimously to send the 
following two frameworks for policy to the Policy Committee.  

         (1) Access to Pledge Data

Pledge data is especially sensitive so must be protected from unauthorized 
access. The only people who are allowed access to pledge data are the Minister, 
AFD, Bookkeeper and congregational members the BOT has approved for 
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access to pledge data. Each congregational member authorized by the BOT 
must have a legitimate, ongoing need-to-know and that authorization should last 
only as long as that need-to-know continues. Typical types of need-to-know are 
a) membership on the stewardship committee b) office volunteer with specific 
pledge-related duties. The BOT should re-affirm the individuals given this 
authority at least once a year.

         (2) Authority to Sign Contracts     

             General Rules for signing contracts 

• All contracts should be reviewed by at least two people prior to being signed. 

At least one of those people must be a member of the BOT.

• Contracts that effectuate spending that is within the approved operational 

budget and agreed to by the person managing that budget line-item can be 
signed without further approval.


• Contracts which spend money from existing Funds (i.e. Sustainability, Capital 
Expense, Endowment) must have approval for that spending prior to being 
signed but the contract itself does not need further approval.


• All other contracts must be approved by the BOT prior to being signed. 
Especially contracts which commit the church to multi-year agreements, like 
utility or other long-term commitments.


      Who is authorized to sign 
The Board President is always authorized to sign contracts. A staff member, 
typically the AFD, will also be authorized to sign contracts by resolution of the 
BOT for that specific staff member in that particular role.


Brief discussions were held on finding dates for the Board’s retreat in August, 
which should include the new ministers, and updating the Board liaisons to 
committees.  These will be continued.


5.  Approve Consent Agenda

      The June Board minutes and the Treasurer’s Report were unanimously 
approved.

6.  Vote on Matters from Executive Session

      a. RESOLVED, that FPBUU engage counsel, for up to 5 hours at $325/
hour, to research legal matters. The funds are to be taken from the 
Sustainability Fund. 
The motion was passed unanimously.

 7.  Adjourn 6:15 p.m.


Submitted by Niki Popow, Board Clerk
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August 2025 FPB President’s Report 

Rev Scot and Rev Julia are on board, and spending time on the campus.  Scot’s first time in the 

pulpit is August 17th.  The Board of Trustees, office staff and COVE volunteers are all enjoying 

working the Julia and Scot.  Julia will be having surgery in a couple of weeks and is expected to 

be away from church for a while during her recovery. 

The Ministerial Transition Team (MTT) has formed and has been working with Scot and Julia to 

develop plans for meetings between church members and the ministers.  Many small group 

meetings are planned between now and the end of September.  Members of the MTT are 

Debbi Klein, Kris Yerby, Julia Enroth, Paula Lieb and Allison Coleman. 

Efforts are underway to populate the Right Relations Team (RRT).   The RRT stopped functioning 

about about 5 years ago for a number of reasons.  It is anticipated that this new incarnation of 

the RRT will operate similarly to the former RRT. 

Board members are currently engaged in fact finding in order to determine whether what, if 

any, bullying or abusive behavior has taken place at FPB in light of the findings from former Rev. 

Kaaren’s investigation by the UUA / MFA.  The information collected will be used to help put up 

guardrails if bullying has happened, or it will be used to help determine what other responses 

concerning the investigation of Kaaren (if any) the Board will decide upon.  

The search for a new Director of Children and Youth Ministries (DCYM) is underway.  Some 

promising candidates have been interviewed. 

A Community Event is being planned to take place after the service on Sunday, Oct. 12 in 

recognition of 325 years as a church community, whose best years are yet to come.  

Our new church Administrator and Finance Director (AFD), Mary Byrne, has been on the job for 

the past 3 weeks.  She is highly qualified and has hit the ground running.  We are grateful to 

have her with us!   

We are also EXTEMELY grateful for Debbi Klein for filling the AFD position expertly for the past 

5 months, and for training Mary to carry on! 

Respectfully Submitted, 

Scott McLane 

FPB Board President 




































